e

. EBHUBERA

BEEERIEARE

s o

s A

Report from the Board of Examiners

The Board of Examiners warmly congratulates MTR Capital Works — Digital
Transformation on receiving the Best Practices Award — Bronze Award. This honour is
a testament to the team’s steadfast commitment to excellence, continuous improvement,
and innovation in delivering complex infrastructure projects.

The Examiners were particularly impressed by the clear articulation of the problem
statement, especially in addressing the intricate challenges of operating on a train
viaduct. The initiative’s phased implementation — beginning with smaller pilot projects
before scaling to large, high-impact works — demonstrated a thoughtful approach to
learning, refining and amplifying results.

The project showcased strong innovation through its multi-faceted digital
transformation, integrating digital engineering, digital construction, and digital project
management. Notably, a dedicated training programme was launched to empower
employees, foster a digital mindset, and maximise the use of digital assets. Leadership
engagement at all levels drove a consistent top-down vision, ensuring organisational
agility and resilience.

Stakeholder engagement was significantly enhanced through the use of BIM models,
which enabled virtual tours and encouraged valuable feedback from the public and
government agencies, directly shaping the final design. The project’s outstanding
results have been widely recognized through multiple industry awards.

The Board of Examiners commends MTR Capital Works — Digital Transformation for

this achievement and encourages their continued pursuit of excellence, innovation and
positive community impact.
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