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Towngas introduced the Stratnovation campaign in 2022 to address evolving business HERATN2022FHE [FKral | 5t
challenges, including generational shifts in the workforce, geopolitical uncertainty, 2 EREHESEEZENEHRIES
climate-related risks, and rising expectations for customer experience and ESG  REVILE  BIEETFE - HEBE - &
performance. This group-wide initiative integrates strategic planning with innovation BEEME  UREFHELEENEE -

to align employee mindsets, foster a culture of innovation, and drive sustainable growth HERER(ESG)RENHE - SIHEH
and transformation. EERFHE  MECERBEARE
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culture, empowerment, stakeholder engagement, and value delivery. It is endorsed by

senior leadership and governed by a cross-functional steering committee. A three-tier HEBEERAAZROEERRBE  FB—X

implementation model ensures strategic direction cascades from top management to - Ei g AR E=t g  BEHpE2HEE

business units and individuals, enabling consistent execution across the organisation. EEEH HEEESEE X IRELMN
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Towngas Stratnovation

Employees across all levels are actively encouraged to contribute ideas through
platforms such as the Employee Suggestion Scheme (ESS), Superior Quality Service
(SQS) Programme, Innovation Funding, Towngas Award, and the TERA-Award. These
initiatives span from individual to global levels, recognising impactful contributions
and reinforcing a culture of excellence and continuous improvement.

Stratnovation is closely aligned with the Vision, Mission, and Values of Towngas,
supporting its ambition to become a leading clean and smart energy supplier, creating
a sustainable world driven by green energy. The campaign embeds innovation at all
levels, providing employees with resources and application scenarios to experiment,
validate, and commercialise new ideas. It promotes intelligent risk-taking and provides
structured support for innovation development.

A strong emphasis is placed on employee empowerment and recognition, with access to
mentorship, training, and exposure through internal events and publications. Incentives
include monetary rewards, patent ownership, and career development opportunities,
reinforcing a high-performance and innovation-driven culture.

From 2022 to 2024, Stratnovation delivered measurable results: HK$340 million in
operational savings, HK$39 million in new revenue, over 11,000 participants annually,
and more than 4,500 innovation ideas. It also supported the incubation of four startups
through strategic guidance and global exposure.

Beyond commercial outcomes, Stratnovation has contributed to societal impact.
Innovations such as smart gas meters, TGSE Chips, and IoT-based elderly safety
solutions have enhanced gas safety and data security. Initiatives in smart farming
have promoted STEAM education, while technologies like flow batteries, sustainable
aviation fuel, and electricity-free cooling paint support carbon reduction and circular
economy goals.

Stratnovation exemplifies the commitment of Towngas to innovation-driven
transformation, stakeholder value creation, and sustainable development. Its success
in delivering both commercial and societal value has earned Towngas the prestigious
HKMA Quality Award - Best Practices Award, positioning the campaign as a benchmark
for strategic innovation excellence.
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