Report from the Board of Examiners

The Board of Examiners warmly congratulates The Hong Kong and China Gas
Company Limited (Towngas) on receiving the Sliver Award of the Best Practices
Award. This achievement is a testament to the team’s unwavering dedication to
continuous improvement and the highest standards of operational excellence.

The Examiners were particularly impressed by Towngas’ thoughtful identification
of key challenges and the clear alignment of the initiative with the organization’s
vision, mission, and values. The project stood out for its innovative solutions, well-
coordinated implementation, and strong emphasis on engaging both internal and
external stakeholders.

Notable strengths included its sophisticated, multi-tiered innovation ecosystem that
systematically transforms ideas into commercial value; its profound people-centric
culture that empowers and engages over 11,000 employees annually; and its exceptional
commitment to societal impact, enhancing community safety and driving significant
decarbonization. The ability to deliver measurable value, generating HK$340 million
in savings and HK$39 million in new revenue while nurturing these practices was
especially commendable.

The Board recognizes the substantial contribution this initiative has made, not only
to organizational effectiveness, but also to broader societal well-being. We encourage
Towngas to maintain their commitment to quality and to continue championing
excellence and innovation in the years ahead.
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