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In today’s rapidly changing business environment, quality 
management is vital to drive sustainable corporate development. 
Organizations that have achieved outstanding standards of quality and 
made a lasting commitment to quality management are recognized at 
the HKMA Quality Award, the most prestigious business accolades 
presented by The Hong Kong Management Association since 1991. 

The award criteria are rooted in the Baldrige Excellence 
Framework, which emphasizes Leadership and Governance, 
Operations, Workforce, Customer and Markets, Finance, Strategy, 
Organizational Learning and Community Relationships. 

“Quality management enables enterprises to establish a 
clear vision, effectively implement development strategies, and 
pursue continuous improvement,” says 
Prof Winfried Engelbrecht-Bresges GBS 
JP, Chairperson of the Panel of Judges. He 
points out that this approach helps enterprises 
build a comprehensive and practical set of 
management standards, allowing them to 
remain agile, innovative and sustainable in 
uncertain environments.

The 2025 HKMA Quality Award Dinner 
and Presentation Ceremony was held on 27 
October. This year, a new “Best Practices 
Award” is added to recognize specific initiatives 
and share exemplary practices from different 

perspectives. The goal is to demonstrate how quality management 
can be effectively implemented and to encourage more organizations 
not only to survive but successfully transform and thrive amid the 
rise of artificial intelligence and global economic uncertainties.

“We are pleased to see that the winning projects emphasize 
internal talent development, cultivating professionally qualified 
staff who meet regulatory requirements 
while building a stable talent pool to support 
long-term workforce and business growth. 
This helps turn compliance challenges 
into competitive advantages, fosters a self-
sustaining talent ecosystem, and elevates 
industry standards by showcasing outstanding 
models of talent development,” explains 
Professor Emeritus Matthew Yuen of the 
Department of Mechanical and Aerospace 
Engineering at The Hong Kong University of 
Science and Technology, and Chairperson of 
the Board of Examiners.

Prof Jacob Kam JP, Chief Executive Officer of MTR Corporation 
and Chairperson of the Organizing Committee, is pleased to see the 
return of an Overall Award winner in its inaugural year to compete 
again. “It is truly commendable for a company to consistently meet 
high standards across different years. This reflects the maturity of its 
corporate governance, strategic execution, and team collaboration. 

Such ongoing participation and pursuit of 
excellence serve as an inspiration to other 
contenders and help reinforce the award’s 
authority and impact on the business 
community,” says Prof Kam.

Winning organizations have demonstrated 
outstanding strength and commitment to 
redefine business models and corporate 
culture. In particular, the Overall Winner, 
FUJIFILM Business Innovation Hong Kong 
Limited, drove transformation by establishing 
a Digital Transformation Office and an 
Innovation Office. It launched “Co-create”, an open innovation 
initiative to collaborate with hospitals and other clients. By 
integrating medical records through digital solutions, the company 
enhanced service efficiency and successfully transitioned from 
selling traditional hardware to offering comprehensive “hardware + 
software” solutions. Its success even drew attention from its Japan 
headquarters —shaping the group’s global strategy and expanding 
the Hong Kong branch’s international footprint.

Building the foundation for excellence and long-term 
success through quality management
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