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“At Amoy We Care” embodies the
culture of our organization. We
have a strong belief that if

ustomers we create a conducive

SUME onvironment  for  our
people to grow and
work to develop win-
win relationships with
all  our stakeholders,

positive business results

Suppliers
N

will fall in line.

Amoy Food Limited is a 100%-

owned subsidiary of the Danone

Groupe, a progressive French multinational food company.

Competing in two key food categories: Chinese sauces and

frozen dimsum and meals, Amoy markets in major markets like
Hong Kong, China, USA, UK and Australia.

Vision, Mission and Core Values

The company’s VISION is “To be a leading food company in
Hong Kong and China with leading shares in soy sauce and frozen
food. We will be highly profitable with sustainable growth and
increasing shareholder value. Amoy will continue to be a great
place to work.”

Our BUSINESS MISSION is to create value for our stakeholders
and provide innovative products to meet customers’ changing
lifestyles. Our PEOPLE MISSION is to treat people with respect,
encourage openness in communication and teamwork, and train
and develop our people to the best of their abilities.

Our Danone Corporate Core Values are:

Humanism — Attention to individuals, whether they're
consumers, colleagues or fellow citizens, is at
the heart of our decisions.

Openness — Diversity is a source of wealth and change a
constant opportunity.

Proximity —  “Comingcloser means greater understanding. And

understanding is itself a form of adjustment.”
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Enthusiasm — “There are no limits. There are only obstacles to
be overcome.”

Organizational Leadership

At Amoy, the senior leaders work hard to create an environment
where employees feel a strong sense of ownership in the business.
Employees are encouraged to develop confidence and to speak
their minds. Senior leaders value the input of our employees and
this atmosphere ensures there is two-way communication on
direction, objectives and plans.

The performance of our senior leaders is evaluated based on not
only financial and market key performance indicators, but also on
morale and motivation and employee satisfaction.

Social Responsibility
Amoy is highly committed to producing high quality products
and takes the most stringent measures to ensure product safety
compliance. We address our product safety responsibilities to
the public through external audits such as HACCP and British
Retail Consortium systems.

We operate our business in Hong Kong and we believe in
supporting the community we live in. We have a committee
called the Life Angels, that is dedicated to community activities.

Strategic Planning

With Strategy Planning, we involve our key managers in a process
that involves analyzing our competitive environment, assessing
our capabilities against consumer expectations and identifying
our strengths, weakness and vulnerabilities.

The strategic plan and operating budget are then translated into
departmental and personal objectives. This process ensures that
our strategic objectives are met.

Customer and Market Focus

To understand our market and our customer requirements and
expectations, and to ensure that we continue to improve our
products and identify new opportunities, we conduct a high
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level of qualitative and quantitative research.

We are able to keep our listening and learing methods current
with business needs and direction throush the advice of our
research agencies, our advertising agency and also from input
from the Danone Groupe.

We invest in advertising and consumer promotions to impress
upon our consumers the reasons why they should buy our
products. To generate trial of our new products, we conduct
in-store sampling and demonstrations, and we also give away
free products, or give consumers an opportunity to buy our new
products at reduced prices.

Measurement, Analysis, and Knowledge
Management

Our purpose of performance measurement is to ensure that the
company’s activities conform to plans and are in line to achieve
objectives.

At the strategic level, to support decision-making, we trace our
performance in the following areas:

How our brand’s image compares to competitors

Market growth rate

Relative competitive position

Profitability of the different segsments of our business

Using the Boston Consulting Group matrix

Research and development objectives

In terms of performance analysis, we review our business at an
operational/budget level and at a strategic level, to support our
senior leaders’ decision-making.

At the strategic level we review our performance against financial
objectives, we track our brand equity and we also measure our
performance against our research and development objectives.

Human Resource Focus
Amoy embraces a culture that offers our employees opportunities
for development, stretching their talents and maximizing
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their potential. We have a comprehensive Performance
and Development Review process that ensures employee
development.

We believe in investing in employee education, training and
development. Our long-term objective is to develop talents
for business growth expansion. Our short-term objective is to
train and equip our employees with skills to perform their jobs
effectively.

To improve workplace health, our employees participate
in a Hygiene Committee and they identify areas for hygiene
improvement and they prepare proposals and action plans.
Environment assessment is conducted to check on our
ventilation, lighting, air duct/air conditioning, carpet cleaning,
pest control and noise levels and the necessary corrective actions
are taken as necessary.

Industrial safety is an utmost priority to us. We have an Industrial
Safety Committee that provides our employees with industrial
safety training to enhance their safety awareness at the workplace.
We provide protective equipment for our frontline staff and we
also run an Industrial Safety Incentive Scheme for the achievement
of reduction in number of industrial safety accidents.

Process Management

We focus on creating brand and reputation for our customers and
we invest in several value creation processes: market research and
product development, sales and marketing, quality management
and supply chain management.

We conduct market research to better understand our consumer
needs and from this understanding, we renovate our products
and develop new products to better meet consumer needs.

In sales and marketing, we conduct regular presentations to our key
customers to review the business and formulate action plans.

In quality management, we accelerate our drives for certification
and continue to ensure that our quality procedures are updated.
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The objectives of our supply chain process are to improve customer
service, optimize costs and information flow between functions.

Business Results
Amoy has been the market leader of soy sauce for the past ten
years, and the market leader for dimsum for the past five years.

We measure our customer service level performance based on
our ability to deliver the right products in the right quantity and at
the right time. Our current customer service level is 99% and we
aim to maintain the high standard of our service level.

Amoy has won many awards, like the “Hong Kong Top Ten
“Superbrand HONGKONG” and the “Hong Kong Award
for Industry Consumer Product Design Award” —and we use these

Awards”,

awards as a measure of our performance in the market place.

We use employee surveys as a measure of our human resource
results. Employee satisfaction is measured and we use the results
to develop plans for improvement.

We measure our key operational performance through profitability,
gross margin, productivity and operating free cash flow. The
levels of our key operational performance are healthy and our
trends are positive.

Conclusion

On behalf of the staff at Amoy, we would like to take this
opportunity to thank HKMA and the Board of Examiners for the
time and effort in organizing the HKMA Quality Award. We have
gained a lot from the experience, but have had a lot of fun as
well.

37

Report Summary

=

E 5
ERFEI0FED AR —EEEHMST
BRINESIAL - MAERESFAIE FH L

REF TR

7

BMFEEPREKENZELER &5
FHEENREAARBBEESENEEE
Do BRMEBNEPMEEHSE9%
KMBB O BEERTAERARBK

ARBANEERREBIEEBEN —H
RA KN RES ERIE - I [FE T
NE [BEBELEmE] & 88T

BEHBEMNRE] & ELRIFE

A Ay

ﬁ%aﬁﬁﬂ/’it—ﬁéﬁi‘ﬁﬁ B

RAEMETETIRERHAE - UFFHEAD
BREERR - RAFEERTHREE - X
DA TR B AR IR k& 7T 8l -

RPRBERFEN - X FEHREE
ReRnEUETERXRERE - HE - A7
MERFHEHLEREERLES £ -

k]

RERRBAMEEL  BIABEBEEZ
iHenFEZEENERBEEERY
I HORRRES SN - RAEER2ER
E/% Hﬁﬂiﬁ

Quality key to enduring Success

BEEE HB2K





