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Founded in 1985, Techtronic Industries Co Ltd (TTI / HKSE Stock
Code: 669), is a global leader in the design, manufacture and
sales of home improvement products, with sales in 2003 of
HK$13.18 billion. Its principal areas of business are power tools,
outdoor power equipment, floor care appliances, solar powered
lighting and electronic measuring products.

TTI maintains an expanding stable of well-established and
fast growing brands, including Ryobi power tools, Ryobi and
Homelite outdoor power equipment and Regina, Royal, Dirt
Devil, and Vax floor care appliances. These brands are sold in
close collaboration with many of the world’s major retailers in
North America, Europe and Australasia.

TTl is the preferred partner of other leading home improvement
brands. For retailers, it offers a comprehensive service to produce
a complete product range sold under their own private label.
For independent brands, TTI works on an original equipment
and original design manufacturing (OEM/ODM) basis, providing
custom solutions that include product design, engineering,
manufacture, supply chain management and market support.

The Group is headquartered in Hong Kong and maintains
manufacturing and research facilities in Asia and North America,
as well as widespread customer servicing network in North
America, Europe and Australasia. It employs 16,000 people
worldwide.

Leadership
“Commitment to innovation, continuous improvement of our
products and services to exceed customer expectations, and to
be the world’s leading supplier of home improvement products”
is TTI's mission.

TTI strongly believes that strong leadership and teamwork are
indispensable in achieving its mission. The Group conveys this
message to all levels of the organization effectively and frequently
to ensure total satisfaction for
CUSTOMERS in terms of Quality, Delivery and Cost through
continuous improvement
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SHAREHOLDERS in terms of value creation and enhancements
on retuns on investment

Our senior leaders meet regularly to discuss and review the
overall business strategy, operation progress and financial
performance of the Group. TTI always strives to strengthen our
corporate management, improve transparency and establish
effective accountability mechanisms to ensure the company
operates in @ more orderly and efficient manner.

Key performance measures are regularly reviewed to ensure that
the Group’s objectives will be achieved. We track both qualitative
and guantitative performance of the company. Key measurement
focuses include financial, customer, human resources, and
product innovation.

TTl cares for the well being of its employees and the communities
it serves. Apart from educational subsidies and training
programmes for employees, the Group also supports diverse
charities through regular donations and Group participation in a
variety of community events.

Strategic Planning

TTI believes that an effective planning process should involve
both “top-down” and “bottom-up” approaches. The Company’s
strategic plans factor in its various focuses including meeting
customers’ requirements, enhancing operational efficiency and
generating greater returns for our shareholders.

In the planning process, we examine the company’s situation,
the industry environment, our assumptions about the future and
our current required competencies to achieve the set objectives.
Over the years, the Group has established its focused and long-
term strategies, including

Global branding strategy — Strengthen our leading market

position
Sales strategy — Partnerships with volume retailers
Product development — Local marketing and concept
development
Production - Leverage low cost supply base
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To successfully implement the strategy, the strategic focuses
are effectively and efficiently communicated to all levels of the
organization. The Group’s strategic focuses and objectives will be
translated into divisional and departmental targets to ensure that
every employee is able to contribute to its full implementation.

To ensure the alignment of management direction in the ever-
changing business environment, corporate objectives are
formulated and updated with long-term and short-term strategic
focuses at an annual strategy development workshop conducted
by the senior team and selected managers.

Customer and Market Focus

TTI's growth strategy is built around offering better value
products to customers, a strategy that has enabled it to
consistently outperform the overall industry. The Group is
committed to the design and manufacture of innovative products
both for its own brands and its contracted business.

TTI products are often lauded in consumer masgazines as the
“best buy” product. The ideal marriage of features, performance,
quality and cost is hard to beat. To provide the best value for
money, TTl uses different focus groups to gauge customer
expectations. At the same time, to improve the quality of existing
products, TTl collects data on product returns from consumers
through retail sources. The results are used to formulate corrective
action and the development of platforms for new designs.

Measurement, Analysis, and Knowledge
Management

To ensure effective implementation of our strategic plans and
objectives, the Group reviews the organizational performance
on regular basis. Given TTI's fast expansion, proper information
management is important to enhance its organizational
effectiveness.

TTl has implemented a performance evaluation and measurement
system. This has Yielded significant improvement to the company’s
financial performance. TTI measures those activities that are critical
success factors and drives financial performance in order to
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proactively manage trends and seek continual improvement.
Operational and financial data are generated for business review and
analysis.

TTI uses various management systems and tools to drive
product innovation, continual improvement and organizational
competitiveness. We have implemented the ISO 9001 : 2000
Quality Management System.

Human Resource Focus

The Group believes that human capital is vital for continuous
growth and profitability. A performance management system is
in place to provide feedback to employees. Working objectives
are reviewed and evaluated annually to identify good performers
and improvement areas. TTl advocates two-way communication
and everyone is free to raise concerns and comments with the
ultimate goal of further enhancing company performance. We
communicate frequently with our employees regarding various
news, movement and direction of the company development.
Besides, we also encourage and provide job-related training to
our staff to improve their skills and competencies.

Process Management

AL TTI, we believe that process management has to be intricately
linked with other parts of our business model. Our product
strategy has focused on making truly great products, by
becoming the innovative value-leader rather than just the low-
cost manufacturer. In this regard, our value creation process ties
our core strategy, with our value network of partners, suppliers
and coaalitions. This serves to increase our product and process
knowledge allowing us to continually move forward. Key value
Creation process requirements are determined by adopting an
industry “best-practices” approach. There are three key focuses
for our process management: Strategic planning, Customers and
Operation.

Our quality policy is to provide TOTAL CUSTOMER SATISFACTION
in terms of Quality, Delivery and Cost through continuous
improvement. To achieve this target, process management at
various levels is tightly monitored and controlled, including product
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development, quality system at suppliers, customer feedback.

Business Results

In the past few years, TTI has successfully accomplished its global
branding strategy through acquisitions. The Group now owns
a strong brand portfolio for each of its three core businesses.
Despite the poor economic environment in recent years, TTI
has still managed to grow its business with impressive financial
results. Over the past five years (1999 — 2003), the Group achieved
revenue and net profit CAGR of 39% and showed continuous
improvement in the return on equity.

TTI strives to establish and maintain long-term business
relationship with its customers and has received numerous
awards from its customers such as “Partner of the Year” award
from Home Depot US’s Hardware Departments and “Partners in
Progress” award by Sears Canada. These awards are reflections of
our customer satisfaction and recognitions of our products and
services quality.

As a recognition of its contribution to the community, TTI has
received the “Caring Company” award from The Hong Kong
Council of Social Service for the past two years.

Conclusion

TTl is committed to its focused business and expansion strategy.
We will continue to enhance the value of our brands by
exploiting the synergies among them in various areas. We have the
business foundation and customer partnerships to capture new
opportunities. To meet the needs of these partners, we aim to be
market leader in every category of our business, providing them
with the economies of scale and breadth of product offering that
are vital to our mutual success.

The Group will continue to promote “life-long learing” to our
employees to encourage them to improve their job knowledge
and quality of work. We will also closely monitor and review our
performance in all areas for continual improvement.
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