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Adapting to Change and Cultivating Talent

In an era marked by rapid technological advancements, the need for innovation in training has never been more pressing. The Hong Kong Management
Association (HKMA) is proud to celebrate the 35th anniversary of its prestigious Award for Excellence in Training and Development. This award recognizes
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exceptional trainers and organizations that are committed to fostering talent and adapting swiftly to the ever-changing business landscape.

Margaret Cheng JP
Chairperson of the Organizing Committee

Award for Excellent in Training and Development
2025

Ms Margaret Cheng JP, Chairperson of
the Award Organizing Committee, noted that
the awards have evolved significantly over the
years, adapting to the changing market landscape.
Initially focused on the integrity of training
systems, the awards now emphasize measurable
outcomes in talent development, solidifying their
role as industry innovators.

This year, the HKMA has introduced
a new category: “Excellence in Reskilling
and Upskilling.” Cheng explained that this
addition reflects the latest trends in training and
underscores a “people-centered” philosophy. “As
technology disrupts traditional business models,
organizations face the challenge of transformation.
It is commendable for companies to invest in
cultivating their employees rather than opting for
layoffs. Helping employees enhance and reshape
their skills is crucial; they bring not only technical
abilities but also valuable networks, company
knowledge, and loyalty.”

Innovations in Training Professionals

Cheng highlighted the transformative impact

of technology on the training profession. Tools

such as artificial intelligence, big data, and AR/
VR technologies have become indispensable
in driving training innovation. “Al allows for
in-depth analysis of employees’ educational
backgrounds and work experiences, enabling
tailored talent assessments and customized
training programmes,” she explained. “The
rise of virtual training environments has also
revolutionized the industry. For instance, fields
like engineering and healthcare utilize AR and VR
technologies, allowing practitioners to rehearse in
safe environments before real-world applications,
thereby significantly enhancing training
effectiveness.”
Special Recognition for the 35th Anniversary
Cheng emphasized that nurturing talent
requires a long-term investment and unwavering
perseverance. In recognition of this commitment,
a special award, namely the 35th Anniversary
Award “Most Dedicated Organization to People
Development”, has been presented to five
exemplary organizations that have consistently
upheld the mission of talent cultivation. “This
award holds particular significance; the selection

Panel of Adjudicators

criteria focus on an organization’s ongoing
dedication to developing talent and fostering a
culture of knowledge transfer,” she stated. “The
value of training extends beyond classroom
instruction; it includes employee growth, mindset
shifts, behavioral changes, and measurable
improvements in business performance—all
critical factors in evaluating outstanding training
programmes.”

In a rapidly changing world, Cheng stressed
that training professionals must remain adaptive
and forward-thinking, with “heart” being the most
essential element of their approach. “They must
stay attuned to technological developments while
anticipating future business and skill demands,
meticulously planning training initiatives aimed at
promoting employee growth,” she added.

As the HKMA Award for Excellence in
Training and Development enters this new chapter,
Cheng affirmed its commitment to evolving with
the times, leading the industry in innovation and
cultivating exceptional talent in Hong Kong’s
businesses for a future-ready workforce.
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